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Are you considering launching your journey into Salesforce? That’s an exciting journey!
Salesforce is a powerful tool that can change your organization for good! But

implementing it is no simple feat, and it certainly isn’t a one-person job.

Any implementation is more akin to building a custom home; not only do you need a
great architect, but you also need a great builder! This is where a Salesforce
implementation partner comes in. They are the subject matter experts you are going to
lean on for help, and finding the right partner to work with is going to be one of the most
important decisions you make. So how does one find the perfect partner? Let’s open the

discussion together.

1. Think of Your Goals First
Before you go searching for your partner, it would be helpful for you to understand your

business objectives very clearly. Let us ask you a few questions.

e What problems are you trying to solve?
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e Are you looking to improve sales productivity, customer service, or marketing
efficiencies?
e Do you need a Sales Cloud partner, a Service Cloud partner, or a partner with

expertise in many clouds?

It is a good idea to write your particular needs and desired outcomes down, as this is

going to guide you to identify a partner that has expertise specific to your needs.

2. Prioritize expertise and experience.
You want to select a partner who is not only familiar with Salesforce but also has

experience in your business. A partner with a good track record in your industry,
whether healthcare, finance, retail, etc., will possess insights into industry-specific

challenges and compliance knowledge. Verify their credentials. For example,

e Do they have Salesforce certifications such as Platform Developer or Application
Architect?

e Are they a Salesforce registered partner?

Collect case studies and/or client testimonials from previous clients who have
completed the same or similar projects (or ones you hope to complete, if applicable).
This is an important step in the selection of your Salesforce partner. A great partner

should have this easily accessible and ready to showcase their successes.

3. Pay attention to communication and cultural fit.
Consider this a long-term relationship that will require you to be very close and

comfortable with their team. Ask how they are going to map out the project and if they

use a project management methodology;



e Are they using Agile with time-based check-ins and managing the team using
sprints?

e Are they clear on how to deal with changes to the project scope?

A good partner will be transparent with you, responsive, and willing to teach your team
SO you can continue to manage the platform without them. Their methodology should
make you feel as if you're getting a true partnership and not just a transaction with

them.

4. Consider Long-Term Support and Value
What happens after go-live? A truly great Salesforce consulting partner will provide you

with post-implementation training and support to help you maximize the return on your
investment. Inquire about the pricing structure, including fixed-price, time and materials,

or hybrid options.

e What about continuous support models—do they offer them or not?

e Do they provide a support partner or a hotline?

A partner who is invested in your long-term success is one you can trust and onboard.
Choosing the appropriate Salesforce installation partner may make a significant
difference for your firm, so take your time and do your research to locate the best team

for you.

Looking for the Right Salesforce Implementation
Partner to Accelerate Your Business Success?

Tech9logy Creators is a certified Salesforce Consulting and ISV Partner with over 12+

years of proven expertise. Our certified Salesforce developers specialize in delivering
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tailored implementations, ensuring that your CRM is aligned perfectly with your

business goals.

From seamless setup to custom Salesforce AppExchange solutions, we help
organizations unlock the full potential of Salesforce. With our strategic guidance,
hands-on implementation, and continuous support, we make sure your Salesforce

journey drives efficiency, growth, and long-term value.

Contact us today to hire salesforce implementation partners who can take your
business to the next level.
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